
Inclusive Education in Early 

Childhood: Developing Good 

Practices



Lukas
Lukas is three years old. He has a hearing disability. In order to hear language, surrounding sounds and music, 
the boy has got a cochlear implant. However, his parents noticed that Lukas ability to communicate didn’t 
improve much after the cochlear implant was installed. Parents started to discuss Lukas’ future – if he needs 
to go to an ordinary kindergarten or to a special one for deaf children. Lukas’ mother is deaf as well. Father can 
hear. Lukas’ mother was concerned that if he joins the group of hearing children, he will not learn sign 
language and consequently he’ll be lost for the Deaf community. Also, it will create a big distance between 
Lukas and his mother. So, she decided not to agree to let Lukas to an kindergarten for hearing children.

Lukas father’s position was the opposite. He wanted Lukas to grow as a “normal” child. He was thinking that 
otherwise Lukas will be deprived from many advantages that hearing people have in comparison with the deaf 
ones. He actually didn’t like that his wife had developed such a strong identity of belonging to a Deaf 
community. He thought, this identity separates her from the rest of society. And he didn’t want that to 
happen to Lukas. So, he strongly supported the idea to let Lukas to a kindergarten for hearing people.

After some argument they had, they decided to go to a kindergarten which claims to be inclusive and to talk to 
its headmaster. Headmaster tried to convince Lukas’ parents that their kindergarten is the right place for 
Lukas to go.

Please, read the following story of the headmaster about the X kindergarten and how Lukas will be taken care 
of there. Discuss in groups, what key elements of inclusive education does the kindergarten implement? What 
would be your advice to Lukas’ parents – to let Lukas to join the kindergarten or not? Why? What would you 
improve in the kindergarten to make it better place for Lukas? 



Lukas
Lukas is three years old. He 

has a hearing disability. In 

order to hear language, 

surrounding sounds and 

music, the boy has a cochlear 

implant. Lukas also has a skin 

disorder, therefore, he needs 

more care than usual. How 

would Lukas be taken care 

off, if  his parents would have 

decided to enroll him in a 

private kindergarten „X“?



Kindergarten
● The kindergarten philosophy - every child is 

unique. The institution follows an educational 

program which pays attention to each child’s 

individual needs and likes, with an emphasis 

on educational individualization and 

differentiation. The education process makes 

use of various modern technologies and 

means of communication, which encourage 

children’s creativity, independence and 

cooperation. The kindergarten “X” is oriented 

toward different fields: spoken language, 

mathematical strength, scientific exploration 

by the children, surrounding arts.



Kindergarten “X” 

project activities

Kindergarten “X” is part of 

the international Erasmus+ 

project

“Democracy for children in 

preschool 1–6 year”. 

Kindergartens from Sweden, 

Croatia, Turkey, Spain also 

participate in this project.



Kindergarten “X”
The branch that is attended by 
Lukas has 25 children ages 2 to 5. 
Always working are 3 teachers, a 
preceptors (supporting personnel), 
and they are often helped by 2 
teacher’s assistants. Therefore, one 
teacher usually works with 5-6 
children. The kindergarten is 
situated in the special school for 
deaf children. Thus, teachers have 
possibility to consult with surdo-
pedagogues.



Teachers develop the learning material 

themselves. The classroom is 

subdivided into different areas aimed 

for developing different skills of 

children. Teachers observe which 

areas are avoided by the children, 

analyze why and tries to make it more 

attractive. Learning material is 

adopted or created for every child 

individually, according to children’s 

developmental speed. 



Kindergarten “X” activities:

●Getting to know the child;

●Language education;

●Developing social skills;

●Developing other skills (creativity, 
tolerance, logical thinking);

●Parental involvement.



Getting to know the child

In order to best know a child and their 

needs, all the teachers always observe 

their pupils, discuss and record their 

achievements, fill out the files. More 

thorough observations are done three 

times a year (in September, January 

and May). The folder with this 

information is handed over and 

discussed with parents at the end of 

the school year.



By observing the child, teachers 

pay attention at these 

developmental domains of a child: 

health, social, cognitive, 

communication, aesthetic 

competences. Organized activities 

are differentiated, individualized 

according to each child’s abilities, 

likes and needs. This gives the 

opportunity to develop all above 

mentioned competences for every 

child at their own speed.



Getting to know 

the child

Children are also part of planning 

each week’s activities. On Thursdays 

children are presented a theme which 

will be analyzed next week. Once the 

theme is presented, children are asked 

what they would like to learn from 

the theme. When preparing the 

assignments, teachers discuss together  

children’s development, needs and 

wishes and take that into 

consideration while planning further 

educational activities.



Getting to know 

the child

In order to best know the child, their needs, and to 

educate them appropriately, teachers cooperate 

with specialists constantly. They give teachers 

recommendations on how to appropriately help 

SEN children to meet their learning and 

development needs. 

Twice a week, Lukas will work with a surdo-

pedagogue who helps the hearing impaired child 

with a cochlear implant develop listening, 

speaking and pronunciation skills, activates 

independent spoken communication, develops his 

vocabulary. The specialists will give 

recommendations to Lukas’s parents and teachers.



Language education

The kindergarten pays great attention to 

developing children’s language competence. 

Since September, 2013 the kindergarten “X” 

has been working with a new, innovative 

educational model “Anywhere, anytime”. It is 

intended for pre-school aged children speaking 

the national language, and children from 

ethnic minorities or families of foreigners, 

who have come to live and work in Lithuania 

and want their children to attend Lithuanian 

schools. The educational process takes place in 

a group speaking the national language 

(Lithuanian), English and Russian. In language 

education all teachers are involved.



Developing social 

skills

Kindergarten “X” pays 
great attention to 
developing children’s 
social skills: encouraging 
their independence and 
confidence, strengthening 
their self-expression, 
encouraging them to be 
curious and independent 
learners. All the teachers 
are involved in the social 
skills developing program. 



Developing 

creative skills

Kindergarten “X” 

encourages creativity 

using the Reggio Emilia 

educational 

opportunities, and the 

programme “Good 

Start”.



Developing tolerance

The kindergarten also develops 

respect, acceptance, tolerance for 

any kind of otherness.

The children in Lukas’s, who 

needs more attention, group,  

develop empathy, tolerance, 

respect and other humanist values. 

Lukas’ friends in a group will 

constantly take care of the boy to 

make sure his cochlear implant 

hasn’t fallen out, or cream has 

been applied to his skin.



Parents are also involved in the educational process. 

Teachers cooperate with parents as much as 

possible. They are involved in developing 

individual learning plans for children, also project 

preparation, organizing excursions and events. The 

kindergarten organizes seminars for the parents on 

various topics. This is important for when children 

cannot attend the kindergarten and be involved in 

the educational processes for long periods of time 

because of various reasons (illness, vacation). In 

order to avoid a split from the educational process, 

parents receive tasks from the teachers, which 

children complete with their parents. It is also 

crucial for the teachers to receive feedback from the 

parents about such activity.



Parental involvement: 
tasks for parents and children and their feedback



Kindergarten “X” forms of activity

● Joint activity;

●Group activity;

● Individual activity.



Pedagogue’s competences

●Motivation

●Equal partnership with the child (child’s 
friend/partner)

●Empathy

●Responsibility

●Respect

●Ability to cooperate and work in teams

●Personal improvement



Thank you for 

your attention


